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Acknowledgements
Firstly, let me acknowledge the huge efforts and hard work 
of our existing Board Members who have worked tirelessly 
over the year to help put MHA back on track and into a 
much stronger position. It has at times been difficult, but I 
pay fulsome tribute to each individual Board Member who 
stayed the course on behalf of our staff and customers.

Inevitably during the year there have been changes to 
the Board membership which I should like to highlight. 
Due to work demand pressures, Alasdair Fraser stepped 
down from the Board in January 2019. Alasdair was a 
valued Board Member with a wealth of knowledge and 
experience in the housing sector and we will miss his 
input. In May 2019 we said goodbye to Eilidh Hegney, 
a tenant Board Member, who had to step down due to 
personal circumstances. Eilidh was new on the Board and 
was an enthusiastic local voice that will be missed.

To all our former Board colleagues I offer a huge thank you 
and appreciation for all their time, efforts and commitment 
to MHA, which is immensely appreciated, and I wish each 
of them the very best for the future. 

Once again, let me also acknowledge the huge 
professionalism and hard work of our staff who have put 
their heads down, got on with the job, and remarkably 
have continued to provide our customers with superb 

Whilst acknowledging the major progress we have made; 
I can only do so by paying tribute to those who worked so 
hard to help us on our journey of improvement. Above all 
else, it is very much a team effort!

Whilst the annual report covers the period of the financial 
year just past i.e. 1 April 2018 - 31 March 2019, as ever, I 
have taken the liberty of highlighting any major issues 
which have happened up until the current time of writing, 
thereby making the report a little bit more time relevant.

Muirhouse Housing Association has recently celebrated 
its 25th anniversary and in my view, is firmly rooted as 
a fundamental and important community organisation 
which belongs to the Muirhouse Community. We have 
come a long way from High Engagement with the Scottish 
Housing Regulator (SHR), with at one time, a Special 
Manager appointed by the SHR and three statutory Board 
members appointed to its Board. 

Since then we have turned the organisation around by 
reinforcing our staff team as well as strengthening our 
Board with the appointment of talented, committed and 
skilled new Board Members to strengthen and support 
our governance and strategy function. I have been 
privileged to have been the Chair of MHA throughout this 
transformation and as I enter my last year in this position, 
it is particularly gratifying to see the distance we have 
come on our journey to excellence.

Chairperson’s 
Report

And so, I pen my fifth Annual Report as Chairperson of 
Muirhouse Housing Association and once more I’m delighted to 

report much improvement over the period from this time last year to now.

MHA Board members



services as demonstrated by our performance figures. 
I can only offer our staff team my utmost respect and 
thanks in return for their sheer effort, professionalism and 
commitment to Muirhouse HA.   

So, what next?
We continue to embed service excellence and strive to 
maintain quality at all times. The housing sector in Scotland 
is under increasing pressure to improve governance and 
accountability at Management/Board Committee level and 
like other housing associations in Scotland, we at MHA are 
doing our bit to ensure we are good at what we do. 

This year for the first time Housing Associations are 
required to submit an Assurance Statement to the Scottish 
Housing Regulator by October 2019 stating that the 
governing body of the organisation is confident it has all 
the necessary checks and balances in place to ensure 
the housing association is well run and complies with all 
statutory, regulatory and best practices on governance – 
we are confident we will successfully submit our return on 
time and to the required standards.

Our staff team although small is nonetheless one 
characterised as happy, dynamic and with a shared 
culture and vision which flows through all of the staff team 
and the Board. For any organisation, its people are its 
greatest asset, and this has never been truer than at MHA, 
where our staff have been, and continue to be, simply 
outstanding. My thanks go to each and every one of them.

As I said last year, I firmly believe the future is bright for 
Muirhouse Housing Association. MHA remains financially 
sound and has made enormous strides in improving our 
governance and regulatory functions of the organisation. 
We have started to support community activism in a 
real way through our Community Development role, 
providing grants to local organisations supporting local 
people in the neighbourhood. Muirhouse Housing 
Association enjoys the support and involvement of the 
local community in which it operates, and our aim is to 
improve and develop those links to help us become 
an intrinsic and integral part of the community 
and residents in the area.

Some future challenges
Our Community Chest grants, operated via our 
subsidiary Muirhouse Homes, is proving to be 
very popular and we look forward to continuing 
to support the community whilst reviewing the 
success of programmes already funded.

Allied to this, we are working closely with TIG, 
the Tenants Information Group, which is a 
resident body who independently review our 
services, processes and procedures and hold 
the staff and Board to account for what they 
find. This type of independent scrutiny is vital, 
and we value their contribution immensely.

Another challenge looming over us is the unsuitability of 
our current office accommodation which is proving to be 
more and more incompatible for our needs going forward 
and requires us to consider how best we meet future 
needs for our staff and residents. More will follow on this 
I’m sure as options become clearer over time.

Last year I referred to the hope that we might engage with 
City of Edinburgh Council around possible stock transfer, 
but unfortunately these discussions didn’t go anywhere, 
and no movement has taken place on this front. We remain 
willing to engage with the Council at any future time should 
they decide to review their current position. Time will tell.

Conclusion
In conclusion, I offer my grateful thanks to the staff and the 
Board for all their help, support and enthusiasm over the 
last year and in particular my thanks to our customers for 
sticking with us and showing support and appreciation as 
our improvement plan has been delivered.

The last few months have been challenging but have also 
illustrated a fantastic relationship between MHA and the 
people it serves. I have not the slightest doubt that MHA 
will rise to the challenges ahead and with teamwork and 
dedication, from both staff and the Board alike we can, 
and we will, take MHA on to greater and better things.

In closing, it only remains for me to ask for your continuing 
support and help and then invite you to comment or ask 
me any questions relating to the content of this report.

Bob McDougall
Chairperson



We continue our journey of excellence from challenging 
recent times, to now sustained years of performance 
excellence, high customer satisfaction and maintaining 
our promise to our customers to listen and act on their 
priorities and aspirations.

This determination to serve our customers well, we 
believe we have demonstrated in deed as well as word.

Some highlights of this year included:

•  Continuing to offer the lowest rents and greatest 
value for money of all social landlords in Edinburgh.

•  Proportionate to income we were amongst the 
highest financial investors nationally, in respect of 
the quality of homes we provide. 

Our Chief Executive reflects on...

Another year of 
success for MHA

Welcome to our annual report and I am again delighted to be commenting 
upon another successful year for Muirhouse Housing Association.

•  Delivering our promised investment in homes and 
environment, this has included work programmes 
of new boilers and heating systems, new kitchens, 
bathrooms, gutter and downpipe replacement, new 
windows and house painting.

•  Our welfare and fuel advice service has brought 
thousands of pounds in previously missed financial 
entitlements for substantial numbers of Muirhouse 
residents.

•  An extensive range and number of community 
activities we have supported. 

•  A continually improving repairs service.

•  Our business performance results remain amongst 
the top performers in Scotland.

However, it remains my belief that only by listening to 
our customers can we be truly successful year upon 
year, and I give our pledge that we continue in that vein. 
I would like to pay tribute to our volunteers on the Tenant 
Improvement Group, for all their effort and support in 
ensuring we achieve that goal.

I would also like to pay tribute, acknowledge and thank 
others for their support and contribution, in making 
Muirhouse Housing Association so successful. Our 
Governing Board, who lead, manage and determine the 
strategic objectives of our organisation. Our Board of 
Management delegate authority to me as Chief Executive 
Officer to ensure that the decisions taken by the Board are 
implemented and delivered to facilitate the smooth and 
successful operation of our organisation. It is this solid 
foundation, that enables us to deliver excellent services 
and good homes to our customers.  

I also extend this thanks to those who participate in our 
various sub groups and our subsidiary board (MH4).

Finally, I would like to pay tribute to my colleagues for all 
their effort in ensuring we serve our customers with the 
success, professionalism and dedication they are entitled 
to expect from us.Stevie McAvoy

Chief Executive



A new look for MHA
A highlight of the year was the launch of our new website 
and logo in February 2019.  We celebrated with an 
afternoon tea and invited tenants along for cupcakes, free 
branded goodies and a demo of the new website. 

Our new logo links to our past with dark green carried 
on from previous logos but also creates a bold modern 
brand with the light green and yellow.  Staff were kitted 
out in smart new jackets and fleeces with the bright logo 
making them easily identifiable. We worked closely with 
the designers NSDesign and our tenants to produce a 

new website that is easy to use, with clear, understandable 
information, and which works seamlessly on mobiles and 
tablets. Positive feedback included: 

‘Logo depicts types of housing and modern design 
and name is clear.’

‘It’s a good example of the brilliant houses you give us.’

‘Nice, bright, cheerful colours.’ 

‘Bold and instantly recognisable.’



The Scottish Social Housing Charter

Our Performance
The Scottish Social Housing Charter sets the standards and outcomes we aim 

to achieve when providing our housing services. We then report our performance 
against them every year to our Board, Tenants and the Scottish Housing Regulator.  

Once again, we are delighted to report some excellent performance for 2018 to 2019.

Landlord Profile (as at 31.3.2019)

•  Total number of houses: 510  •  Total rent due in the year: £2,407,270
•  Total number of each apartment size and average weekly rent:

Size   No.       Average weekly rent  RSL average

1 Bedroom 125      £71.13             £79.76
2 Bedroom 196      £83.80            £80.39
3 Bedroom 145      £94.43         £88.87
4+ Bedroom 40      £107.75    £98.47

(4 properties are shared housing with support)

Customer / Landlord Relationship
Our last 3 yearly customer satisfaction survey was carried out in 2016.

Indicator        2013         2016  RSL average 2017/18

Tenants satisfied with the overall service provided by MHA   90%         91%   92%

Tenants who think MHA is good at keeping them informed 
about their services and outcomes     95%         94%   94%

Tenants satisfied with the opportunities given to them to 
participate in MHA decision making processes    84%         74%   88%

Tenants satisfied with standard of home when moving in  67%         100%  91%

Tenants satisfied with quality of home    85%         94%   89%

Tenants satisfied with repairs service    92%         96%   92%

Tenants satisfied with management of neighbourhood  91%         88%   89%

Tenants who feel rent for property represents good value for money 89%         86%   84%

Housing Quality and Maintenance
We carried out 1562 reactive repairs in 2018/19.

Indicator                  16/17  17/18         18/19 RSL average 2017/18

% of stock meeting the Scottish Housing 
Quality Standard                 100% 93%        99%    94%

Average length of time taken to complete 
emergency repairs                   5.59 hrs 2.08 hrs        1.72 hrs  3 hrs

Average length of time taken to complete 
non-emergency repairs                5.09 days 4.34 days       3.26 days  5.3 days

% of reactive repairs carried out in the last
year completed right first time               95% 85%        95%    92%

% of tenants who had a repair carried out in
the last 12 months satisfied with the service             92% 96%        97%    92%



Getting good value from rents and service charges

Neighbourhood and 
community

Average length of time 
taken to re-let

properties in the last year

2016/17: 3.04 days
2017/18: 2.67 days

RSL average 2017/18: 27.2 days

4.36
days

2018/19:

Rent collected from 
tenants as a % of 

total rent due in the 
reporting year

2016/17: 100.74%
2017/18: 100.62%

RSL average 2017/18: 99.5%

100.23%
2018/19:

% of rent lost through 
properties being empty 

in the last year

2016/17: 0.03%
2017/18: 0.04%

RSL average 2017/18: 0.6%

0.06%
2018/19:

Number of cases of
Anti-social behaviour 

reported in the last year

2016/17: 33
2017/18: 19

29
2018/19: 97%

2018/19:

% of Anti-social cases 
resolved within locally

agreed targets in
the last year

2016/17: 100%
2017/18: 100%

RSL average 2017/18: 88%



We gave donations to:

MHA in the 
Community

In 2018 to 2019 we were delighted to continue to work with our 
partners and to help fund projects to meet our aims of improving the 

lives of people who live in Muirhouse and strengthening the community. 

Tennis coaching session

Amazing Harmonies (pictured above), a community singing group 
that brings people together through music, dance and food to 
celebrate diversity and promote racial harmony.

Pilton Youth and Children’s project for a summer programme of 
activities to keep local children occupied and safe (pictured right).

Receiving their grant from MHA

St David’s and Craigroyston Primary Schools to 
buy keyboards for the music classes helping to 
build confidence, encourage self-expression 
and give the pupils a huge sense of pride and 
achievement. 

St David’s Primary musicians

Larger grants through our Community Chest fund went to: 
Passion4Fusion (P4F) who provide a safe place 
for Black and Minority Ethnic young people to take 
part in weekend sports sessions (pictured left).  
Circle Haven for a Parent and Child Health and 
Wellbeing Project’, Stepping Stones for a support 
groups for young parents who are under 25, Pilton 
Youth Retreat to develop youth training.

Other activities included sponsoring the Kids Film 
Club at the North Edinburgh Arts Centre, taking 
part in Community Clean Ups with Community 
Renewal (pictured right), our annual Christmas 
trip to the Pantomime, free family tickets for shows 
through our partnership with the Edinburgh 
Science Festival.





 Improving 
our Homes

During 2018 to 2019, we fitted 46 new kitchens and
energy efficient boilers in Wester Drylaw Place, Groathill Road,

Muirhouse Park, and Muirhouse Gardens. Customers were able to 
choose from a range of kitchen worktops, wall units and floor coverings.

We upgraded the electric heating systems in 43 
properties in Muirhouse Green, Terrace, Park, and Avenue 
North. We also fitted new energy efficient windows to 109 
properties in Muirhouse Green, Terrace, Park and Close.

We painted the outside of 109 properties which has 
improved the environment and enhanced the look of 
the buildings, making the neighbourhood much more 
attractive. We also painted the internal common areas in 
12 blocks of stairs and painted windows and doors in a 
further 33 properties. 

Newly painted Muirhouse Terrace

Investment Programme 2018 -19
New Boilers and Kitchens

Wester Drylaw Place, Groathill Road, 
Muirhouse Park and Muirhouse Gardens. 
Investment: £369,442

Electrical Heating Upgrades 

Muirhouse Green, Terrace, Park and 
Muirhouse Avenue North. 
Investment: £63,991

Windows 

Muirhouse Green, Park, Terrace and 
Muirhouse Close. 
Investment: £352,500

Painting 

Muirhouse Green, Park, Terrace, Close and 
Wester Drylaw Place. 
Investment: £154,769

‘The workmen made
me feel cared about 

while doing the work’

‘The team fitting the 
kitchen were fab’

‘The painting on the 
buildings really lift 

the street’

‘Everything is 
looking great’



AGM success!
We held another very successful AGM on September 
2018 at the Muirhouse Millennium Centre, well 
attended by members, Board members, staff and 
tenants.

Our Chair, Bob McDougall thanked the Board and 
staff for all their hard work over the last year and 
thanked our customers for the good relationship we 
continue to have with them, a relationship that we can 
build our successes on.

Sophie Fraser from our financial auditors RSM was 
pleased to report that MHA was in a financially healthy 
position and that no issues of concern had been found.

The highlight of our AGM was the ‘Good Neighbour’ 
award. We were delighted to present this to Emperor 
Hatse of Muirhouse Green who went above and 
beyond to help, support and care for his elderly 
neighbour.  Mr Hatse is pictured above receiving his 
award and thanks from Bob.  

Congratulations to Margaret and Terence Logan 
of Muirhouse Terrace who were the winners of our 
garden competition and their beautiful garden is 
pictured right.

Margaret and Terence Logan 
receiving their award 

The winning garden



How do we 
spend your rent?
We hope this illustration reflects in real terms how your 
rent money is accounted for. So based on every £10 of 

rent you pay we use the money as follows:

 2018/19   2017/18    

  Bad debts £0.00  0.10%  £2,998  £0.00  0.25% £6,867 

  Property improvements £2.79  27.93%  £864,594  £2.81  28.05% £780,497 

  Office improvements/equipment £0.02  0.20%  £6,323  £0.09  0.85% £23,769

  Management/running costs £2.70  27.04%  £837,264  £2.61  26.15% £727,474

  Service charges £0.46  4.57%  £141,628  £0.51  5.08% £141,385

  Loan interest £1.26  12.55%  £388,660  £1.41  14.07% £391,436

  Loan repayments £1.12  11.25%  £348,282  £1.42  14.16% £393,944

  Maintenance costs £1.63  16.35%  £506,162  £1.14  11.39% £316,818 

         
Total £10.00  100%  £3,095,911   £10.00  100% £2,782,190 

Your rent goes a long way...

2018/19

£2.70

£2.79

46p

£1.26

£1.12

£1.63

2p



Statement of
Comprehensive Income
For the year ended 31 March 2019

Notes 2019 2018

£ £ £ £

Turnover 2 3,258,176 3,178,535

Operating expenditure 2 (2,437,343) (2,108,397)

Operating surplus 8 820,833 1,070,138

Loss on disposal of fixed assets (67,915) (9,498)

Interest receivable and other income 3,505 823

Interest payable and similar charges 7 (388,660) (391,436)

Other finance costs (11,000) (1,000)

(464,070) (401,111)

Surplus before taxation 356,763 669,027

Taxation 9 - -
Surplus for the year 356,763 669,027

Initial recognition of defined 
benefit obligation 19 (269,908) -
Actuarial loss in respect of 
pension schemes 19 (58,224) -
Total comprehensive income
for the year 28,631 669,027

There were no discontinued operations during the year.  
As a consequence, the results relate wholly to continuing activities.



Statement of 
Financial Position

As at 31 March 2019

Notes 2019 2018

£ £ £ £

Fixed assets

Housing properties 10a 28,721,772 28,854,095

Other tangible fixed assets 10b 112,683 118,341

Intangible fixed assets 10c 1,504 2,363

28,835,959 28,974,799

Investment 11 1 1

Current assets

Debtors 15 187,595 118,242

Cash at bank and in hand 22 1,513,792 1,708,506

1,701,387 1,826,748

Creditors:  amounts falling due
within one year 16 (1,271,239) (1,173,987)

Net current assets 430,148 652,761

Total assets less current liabilities 29,266,108 29,627,561

Creditors:  amounts falling due after 
more than one year 17 (23,387,465) (24,071,458)

Provisions for liabilities

SHAPS pension deficit funding 18 - (179,092)

SHAPS defined benefit obligation 19 (473,000) -

Net assets 5,405,643 5,377,011

Capital and reserves

Share capital 23 56 55

Revenue reserves 24 5,405,587 5,376,956

5,405,643 5,377,011

The financial statements were approved and authorised for issue by the Board of Management 
and signed on its behalf on 12 August 2019.



Independent 
Auditors’ Report
Opinion: We have audited the financial statements of Muirhouse 
Housing Association Limited (the ‘Association’) for the year ended 
31 March 2019 which comprise the statement of comprehensive 
income, statement of financial position, statement of changes 
in reserves, statement of cash flows and notes to the financial 
statements, including a summary of significant accounting 
policies. The financial reporting framework that has been applied 
in their preparation is applicable law and United Kingdom 
Accounting Standards including FRS 102 “The Financial Reporting 
Standard applicable in the UK and Republic of Ireland” (United 
Kingdom Generally Accepted Accounting Practice). 

In our opinion the financial statements:

•  give a true and fair view of the state of the Association’s affairs 
as at 31 March 2019 and of its income and expenditure for the 
year then ended; 

•  have been properly prepared in accordance with United 
Kingdom Generally Accepted Accounting Practice;

•  have been prepared in accordance with the requirements 
of the Co-operative and Community Benefit Societies Act 
2014, Part 6 of the Housing (Scotland) Act 2010 and the 
Determination of Accounting Requirements – February 2019.

Basis for opinion: We conducted our audit in accordance 
with International Standards on Auditing (UK) (ISAs (UK)) and 
applicable law. Our responsibilities under those standards are 
further described in the Auditor’s responsibilities for the audit of 
the financial statements section of our report. We are independent 
of the Association in accordance with the ethical requirements 
that are relevant to our audit of the financial statements in the UK, 
including the FRC’s Ethical Standard, and we have fulfilled our other 
ethical responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is sufficient 
and appropriate to provide a basis for our opinion.

Conclusions relating to going concern: We have nothing to 
report in respect of the following matters in relation to which the 
ISAs (UK) require us to report to you where:

•  the Board’s use of the going concern basis of accounting in the 
preparation of the financial statements is not appropriate; or 

•  the Board has not disclosed in the financial statements any 
identified material uncertainties that may cast significant 
doubt about the Association’s ability to continue to adopt 
the going concern basis of accounting for a period of at least 
twelve months from the date when the financial statements 
are authorised for issue.

Other information: The other information comprises the 
information included in the annual report, other than the 
financial statements and our auditor’s report thereon. The Board 
is responsible for the other information. Our opinion on the 
financial statements does not cover the other information and, 
we do not express any form of assurance conclusion thereon. 
In connection with our audit of the financial statements, our 
responsibility is to read the other information and, in doing so, 
consider whether the other information is materially inconsistent 
with the financial statements or our knowledge obtained in 
the audit or otherwise appears to be materially misstated. If 
we identify such material inconsistencies or apparent material 
misstatements, we are required to determine whether there 
is a material misstatement in the financial statements or a 
material misstatement of the other information. If, based on the 

work we have performed, we conclude that there is a material 
misstatement of this other information, we are required to report 
that fact. We have nothing to report in this regard.

Opinion on other matters under the Co-operative and 
Community Benefit Societies Act 2014: In our opinion, the 
following continued to apply throughout the year of account:

•  the reason given by the Board of Management in respect of a 
previous year of account for Muirhouse Homes Limited to not 
be dealt with in the financial statements (having been approved 
by the FCA under section 99, subsection (3)); and 

•  the grounds given by the Board of Management for that reason.

Matters on which we are required to report by exception: 
We have nothing to report in respect of the following matters 
where the Co-operative and Community Benefit Societies Act 
2014 requires us to report to you if, in our opinion:

• a satisfactory system of control over transactions has not been 
maintained; or

• the Association has not kept proper accounting records; or 
• the financial statements are not in agreement with the books of 

account of the Association; or 
• we have not received all the information and explanations we 

require for our audit.

Responsibilities of the Board: As explained more fully in the 
Board’s responsibilities statement set out on page 6 the Board is 
responsible for the preparation of the financial statements and 
for being satisfied that they give a true and fair view, and for such 
internal control as the Board determines is necessary to enable 
the preparation of financial statements that are free from material 
misstatement, whether due to fraud or error. 

In preparing the financial statements, the Board is responsible 
for assessing the Association’s ability to continue as a going 
concern, disclosing, as applicable, matters related to going 
concern and using the going concern basis of accounting 
unless the Board either intends to liquidate the Association or to 
cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial 
statements: Our objectives are to obtain reasonable assurance 
about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to 
issue an auditor’s report that includes our opinion. Reasonable 
assurance is a high level of assurance, but is not a guarantee 
that an audit conducted in accordance with ISAs (UK) will always 
detect a material misstatement when it exists. Misstatements 
can arise from fraud or error and are considered material if, 
individually or in the aggregate, they could reasonably be 
expected to influence the economic decisions of users taken on 
the basis of these financial statements.

A further description of our responsibilities for the audit of 
the financial statements is located on the Financial Reporting 
Council’s website at: frc.org.uk/auditorsresponsibilities
This description forms part of our auditor’s report.

Use of our report: This report is made solely to the 
Association’s members as a body, in accordance with Part 7 of 
the Co-operative and Community Benefit Societies Act 2014.  
Our audit work has been undertaken so that we might state to 
the Association’s members those matters we are required to 
state to them in an auditor’s report and for no other purpose. To 
the fullest extent permitted by law, we do not accept or assume 
responsibility to anyone other than the Association and the 
Association’s members as a body, for our audit work, for this 
report, or for the opinions we have formed. 

RSM UK Audit LLP, Statutory Auditor, Chartered Accountants, 
Third Floor, Centenary House, 69 Wellington Street, Glasgow, G2 6HG
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